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Results Highlights

1H2007 results affected by slow down in the demand for economy 
sedans in China and the initial costs of the Group’s strategic 
transformation

Net profit down 32% to HK$82m in 1H2006 (vs. HK$121m in 1H2006),
due to:

6% decrease in the profit of the vehicle manufacturing associates
the startup cost at Shanghai LTI, which lost HK$3.4m in 1H2007
non-cash expense of HK$39m related to CBs (HK$18m in 1H2006)

This is despite:
5-6% price cuts so far this year
Dramatic 40% fall of sales volume of lower end models
An 70% increase in sales volume of higher end models
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Achievements in 1H2007

Continued improvement in product mix: three higher-priced models 
accounted for 59% of total sales volume compared with only 34% in 
same period last year

Unit production costs for comparable models down 3-5%

“Geely Kingkong” achieved encouraging sales and good profitability

Exports sales volume more than doubled to 6,933 units

Successful launch of Geely’s first mid-end model “Vision”

47% increase in Average Selling Price
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Monthly Sales Performance
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Sales Breakdown of Major Associates

70% YoY increase in 
sales volume of higher 
priced models was more 
than offset by 40% 
decline in lower priced 
models

Sales of higher priced 
models accounted for 
59% of total sales 
volume
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Consolidated Income Statement

Net profit at auto parts 
subsidiary Zhejiang Fulin
down 11% to HK$5.3m

Other income include HK$8m 
of interest income

Administrative expenses 
include HK$7m startup cost 
at Shanghai LTI

Non-cash expenses related 
to CBs amounted to HK$39m
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Consolidated Balance Sheet

More than half of the CB 
issued have been 
converted so far

In net cash position 
after a top-up new 
equity issue in February 
2007 raising HK$609m 
for the Company
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Major Associates – Combined Income Statement

Improvement in product mix 
helps lift ASP and turnover 
significantly

Margins however were 
affected by 5-6% price cuts 
and increased expenses 
related to new product 
launches

Lower effective tax rates due 
to tax holiday enjoyed by two 
newly set up associates 
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Major Associates – Combined Balance Sheet

Setting up of Zhejiang
Kingkong and Zhejiang
Ruhoo significantly 
increased the amount of intra 
company transactions and 
resulted in increase in 
amount due to and from 
related companies

Both accounts receivable 
and inventory remained at 
healthy levels

Net debt to equity ratio at 
less than 10%
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Major Associates – Ratio Analysis

Average ex-factory price up 
47% due to improving 
product mix, more than 
offsetting price cuts 

Net profit per car down 3% 
due to 5-6% price cut for 
existing models and high 
costs and expenses related 
to launches of new high-end 
models

Both A/R and inventory at 
healthy levels
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2007 Plans and Targets

Produce and sell a total of 190,000 units of vehicles in 2007, up 
16% from 2006 

Expanding production capacity from 200,000 units to 300,000 units 
per annum by early 2008 through expansion and upgrading of 
Ningbo and Shanghai plants

Budgeted capex at the four associates at RMB700-800 million in 
2007

Launches of at least 6 new models, plus two new transmissions

Exports of around 20,000 units of vehicles in 2007 (vs. 10,000 units 
in 2006)
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2007 New Products

Major new products launched in 1H2007
Geely “Merrie Star” 2007 facelift (1.05L, 1.3L) 
“Geely Kingkong” power version (1.8L)
Geely “Vision” mid-end sedan (1.8L)
Maple “Marindo” economy version (1.3L)

Scheduled new launches in 2H2007
Geely “JL-Z142” 4-speed automatic gearboxes
Geely “JL-S148” manual gearboxes
Geely “Free Cruiser” 2008 version (1.3L, 1.5L)
Maple “Haifeng” mid-end sedans (1.5L, 1.8L)


